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RevenueRevenueRevenue $15,000/mo $65,000/mo

Gross Profi tGross Profi tGross Profi t < 20% 58%

Irrigation TeamIrrigation TeamIrrigation Team 8 Technicians 6 Technicians

Inspection ProcessInspection ProcessInspection Process All on paper SmartLink cloud-based

Unapproved Proposals per YearUnapproved Proposals per YearUnapproved Proposals per Year 300 0

Scheduled Inspection CompletionScheduled Inspection CompletionScheduled Inspection Completion < 35% 100%

Steps from Inspection to InvoiceSteps from Inspection to InvoiceSteps from Inspection to Invoice 10 3

Inspection ScheduleInspection ScheduleInspection Schedule Lots of ineffi  ciencies 
and time wasted

Effi  cient schedule where 
monthly inspections are often 

completed in 3 weeks

Recruiting irrigation talentRecruiting irrigation talentRecruiting irrigation talent Ineff ective. Diffi  culty in 
hiring adequate staff 

Waiting list of potential 
new employeesnew employeesnew employeesnew employeesnew employees

Waiting list of potential Waiting list of potential Waiting list of potential 
hiring adequate staff hiring adequate staff hiring adequate staff hiring adequate staff hiring adequate staff 

Ineff ective. Diffi  culty in Ineff ective. Diffi  culty in Ineff ective. Diffi  culty in Ineff ective. Diffi  culty in Ineff ective. Diffi  culty in Ineff ective. Diffi  culty in Recruiting irrigation talentRecruiting irrigation talentRecruiting irrigation talentRecruiting irrigation talentRecruiting irrigation talentRecruiting irrigation talent

completed in 3 weekscompleted in 3 weeks
monthly inspections are often monthly inspections are often monthly inspections are often 

Effi  cient schedule where Effi  cient schedule where 

and time wasted
Lots of ineffi  ciencies Lots of ineffi  ciencies Lots of ineffi  ciencies Inspection ScheduleInspection ScheduleInspection ScheduleInspection ScheduleInspection Schedule

31010Steps from Inspection to InvoiceSteps from Inspection to InvoiceSteps from Inspection to InvoiceSteps from Inspection to InvoiceSteps from Inspection to InvoiceSteps from Inspection to InvoiceSteps from Inspection to Invoice

100%100%100%< 35%< 35%< 35%Scheduled Inspection CompletionScheduled Inspection CompletionScheduled Inspection CompletionScheduled Inspection CompletionScheduled Inspection CompletionScheduled Inspection CompletionScheduled Inspection CompletionScheduled Inspection Completion

0300300Unapproved Proposals per YearUnapproved Proposals per YearUnapproved Proposals per YearUnapproved Proposals per YearUnapproved Proposals per YearUnapproved Proposals per YearUnapproved Proposals per YearUnapproved Proposals per YearUnapproved Proposals per Year

SmartLink cloud-basedAll on paperAll on paperAll on paperAll on paperInspection ProcessInspection ProcessInspection ProcessInspection ProcessInspection ProcessInspection Process

6 Technicians6 Technicians8 Technicians8 TechniciansIrrigation TeamIrrigation TeamIrrigation TeamIrrigation TeamIrrigation Team

58%< 20%< 20%Gross Profi tGross Profi tGross Profi tGross Profi tGross Profi t

$65,000/mo$15,000/mo$15,000/moRevenueRevenueRevenueRevenue
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